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Track Improvement Program | Benefits 


The MBIA will be rebuilding track infrastructure across the Red, Orange, Blue, 
and Green Lines. 


RL OL) | @ GL @ v Increases train speeds. 


Y Reduces delays and disruptions. 
vY Improves safety. 


Y Delivers timely, reliable and consistent service. 


Information about the Track Improvement Program can be found at www.mbta.com/trackprogram 
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32 Years 


Average Age of Signal 
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22 


Stations: 22/22 
Meet Accessibility 
Standards 


20 


Stations: 20/20 
Meet Accessibility 
Standards 


12 
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Track Improvement Program | Anticipated Accomplishments 


Speed Travel Time 
aa # of Ties , , 
Restrictions Improvement Feet of Rail Feet of Tamping 
; Replaced 
Removed (minutes) 


| November & December 2023 


| 2024 


| TOTAL 
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Track Improvement Program 2023 | Critical Track 


| Phase | 
2023 Track Improvement Program 


Speed Modeled Time Duration 
Restrictions Savings (mins) (days) 


1 
Weekend 


November December 


Segment Alternative Service Area 12345 67 8 9 101112131415 1617 18 19 20 21 22 23 24 25 2627 2829301 2 3 4 5 6 7 8 9 10111213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 2930 31 


Alewife to Kendall 


4 Early 


Oak Grove to North Station 


JFK/UMass to Park Street 


Diversion by Type 


Y Targeted priority trackwork. 


¥ Reduce speed restrictions. 


¥ Ensure track reliability. 
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Track Improvement Program 2023 | Critical Track 


| Phase II 
2023 Track Improvement Program 


Speed Modeled Time Duration 
Restrictions Savings (mins) (days) 


November December 


Segment Alternative Service Area 1.2345 67 8 9 101112131415 1617 18 19 20 21 22 23 24 25 2627 2829301 2 3 45 6 7 8 9 10111213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 2930 31 


; 1 ) 
Alewife to Kendall 1 1.7 Weekend NN 
4 Early 
Oak Grove to North Station 2 1.9 Access 
1 Weekend 


3 Early 
JFK/UMass to Park Street 6 2.7 Access 
1 Weekend 
North Station to 10 43 9 


Kenmore/Heath, Babcock 


Riverside to Kenmore 20 9.2 10 Cre 


Diversion by Type 


Y Targeted priority trackwork. —— 
¥ Reduce speed restrictions. 
¥Y Ensure track reliability. 
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amaraoveSeree mts ggcions Tmo “ems” Hl Track Improvement Program 2024 | Segmenting Track 
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Y Critical trackwork along entire system. 


ie Melee cues Track Improvement Program 2024 | Segmenting Track 


v Ensure track reliability. 


Priority Trackwork for State of Good Repair in 2024 


Alternative Service Area Reset ay Duration(days) January February March April May June July August Sept October November December 
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va) JFK/UMass to Braintree 22 9.1 16 [| 
dle Airport to Wonderland 12 5.3 12 [| [| 
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Track Improvement Program | Public Engagement 


Open houses, held in-person and virtually, will provide an overview of 
projects and give riders, residents, and communities opportunities for 
questions, comments, and feedback. 


Meeting dates and locations will be posted at mbta.com and shared on 
social media and with the press. 
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Ushering in a New Way of 
Doing Business 


7 Created internal Track Improvement Program Taskforce 


~ to lead the Program for 2024 led by Doug Connett. 


~~, Hired New Senior Leadership with decades of track 
*** experience. 


“gs Teaming & collaboration. 


Ey Hiring & developing in-house union workers to support 
accelerated plan as we rebuild the workforce and 
& organization 


NES Accountability, responsibility and transparency. 


11 


Thank you 
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Addendum 
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SEGMENT ALTERNATIVE SERVICE AREA START DATE END DATE START DATE2 | END DATE 2 


EB | ewteronensar | savaren | asa | 
(EM | cavcrverorornsaton | aavaayaa_[ swszna [| _ 
BB | evumesstopansven | suvseaa [awsome | _ 
BEE | ocr satonsorermoreiea, cabo | aavatraa_[ azine [| 
EB | esisctorenmoe | warawas | sayzora | 
EB | Nomsaiontotecimee | aavaarea | sarasae | 
HE [orto wens beso ronine | —a/a0/a4 | ayarae | 
[eas cotesetoxermore | v/aavea | sreraa | 
[stevens eros: mans | aovasrea | ausaraa_[ 
[oak croverononn ston | _s/svaa | _avaarea | 
TD | Wwetnetontonoresiaion [e202 | eyarraa | __ 
ED | sutnansavaretoaacxtay | s/aavea | e/eaa | 
TE | _ taymanettocisonsa [| aaeaa | ayauan | __ 

— ckbayroroesttiis | a7asraa | sora | 

PME | Aewieroranas | _2/arae | _anarea | 

| eweroxencan | _rrava [rasan | 

BB tevarcsoran | azvaaraa | aavanan | __ 
[~renaainario oresdvay | aovasvea | 1070724 [| __ 
[ansournruwess | saya | sraraa | 
TEER | Broncvayonorn aun | savarae | _aaverea_| 

TM | Firnessicsrsinee | aaa | _ovsaea_ | id 

13 ME | __eonsontoniner | ___trftorosonsonafoeyrumneschy 


Track Improvement 


Program 


2023-2024 Dates 


Dates are subject to change. 


Construction timelines are estimates and 
subject to change based on weather, supply 
chain disruptions, contractor staffing, and 
other external factors. 


Schedule delays are possible given potential 
for severe weather, delayed material 
deliveries, labor shortages, or other 
unforeseen circumstances. 


The project team will monitor and adjust 
schedules as needed. 


